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About Munich Innovation Labs  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From data streams to strategic insights 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The Evolution of OSINT (Open-Source Intelligence) 

Source: On the Trail of OSINT The Evolution and Foundations of Open Source Intelligence, 
https://www.hensoldt.net/products/190/osint-chronicle-quarterly-paper-introducing-the-world-of-osint 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The Intelligence Cycle in OSINT 

Source: On the Trail of OSINT The Evolution and Foundations of Open Source Intelligence, 
https://www.hensoldt.net/products/190/osint-chronicle-quarterly-paper-introducing-the-world-of-osint 

Six-Phase Intelligence Cycle:  
Planning → Collection → Processing → 
Analysis → Dissemination → Feedback 
 
Key Challenges:  
Legal boundaries, unstructured data 
processing, verification requirements 
 
Information Environment:  
Managing overload and deliberate 
misinformation in diverse source 
landscapes 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Can LLMs provide enhanced Situational Awareness?  

European Union Agency for Law Enforcement Training 
Research & Science Conference 2024/2025, 25 – 27 March 2025, Rome  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INspectre AI Platform - a truly modular platform 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Data  Intelligence Products for 
Decision Making 

Data Fusion  → 

Acquire  
& Fuse 

Integration 
of internal & 
external AI 

models 

Data Processing  →  State-of-the-Art LLMs, 
Multi-Modal Analyses 

Data 
Visualization 

Data Processing 

→ 

Enrich & 
Visualize 

Decision 
Templates 

Build on top of existing infrastructure or 
adapt our tool to your needs  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Initial field studies and experiences are promising  
● Enhanced Information Extraction: 

Unmatched performance on 
unstructured data, multilingual 
understanding, and advanced pattern 
recognition across diverse sources 
 

● Knowledge Graph Integration: 
Automatic generation of visual 
relationship networks revealing 
connections and entities missed by 
human analysis 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INspectre accelerates 
digital investigations for 
law enforcement, 
intelligence, and defense 
agencies, boosting 
evidence discovery and 
threat analysis by 10x(1). 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(1) As measured in one of our customer projects. 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Major Shortcomings and Limitations 
● Hallucination Risk: False information confidently presented as 

factual, causing cascade effects and potentially corrupting 
downstream intelligence analysis 
 

● Benchmarking Gap: Current evaluation metrics and testing 
methodologies fail to address real-world intelligence requirements 
versus academic benchmarks 
 

● Organizational Hurdles: Non-technical barriers, institutional 
resistance, and training requirements often present greater 
challenges than technical limitations 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Outlook: Deepfake Detection Frontline  

 
Munich Innovation Labs and resaro are putting 
the best deepfake detection capabilities in the 
hands of those who protect us every day.. 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Thank you! 
 
 
 
Contact  
Stefan Taing, st@munich-innovation.com 
 
www.munich-innovation.com 


